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RS GROUP AT A GLANCE 
 
We are an international, integrated and independent organisation, specialising 

in Audit and Assurance, Accounting, Consulting, Financial Advisory, Tax and Legal 

services. Across our 300 offices worldwide, our global partnership brings 

together 20,100 international experts who share the same vision, the same 

entrepreneurial and collaborative mindset, and the same determination to 

create shared value for all our stakeholders: our staff, our clients, the business 

community and society as a whole. 
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ACHIEVING CONSISTENT QUALITY, STEERING 

GLOBAL CHANGE  

BY DAVID HERBINET,GLOBAL HEAD OF AUDIT 
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Our leadership and governance platform relies on two main bodies, whose respective roles 
and missions are clearly defined in our Charter of Association. Together with our national, 
regional and functional leaders, both our Group Executive Board and our Group Governance 
Council are working to ensure the sustainable development of our partnership and of the 
Mazars Group.  
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LEADERSHIP AND GOVERNANCE  
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THE MISSION STATEMENT AND THE NEXT20 Q&RM 
AREAS OF ACCOUNTABILITY 
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Delivering audit quality is key to us as a global organization, as it underpins our core values. 
We are dedicated to improving the audit work we undertake and the reports and 
communications to those charged with governance. We invest time in understanding and 
participating in the evolution of quality within the profession, developing our methodology, 
reviewing quality recommendations and themes of regulatory inspections, and improving the 
skills and knowledge of our professional staff. We are continually raising our expectations of 
what audit quality is as we believe this is something that is constantly evolving. 
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The approach to Quality Control  
and reviews in Albania & Kosovo 
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We have devised and implemented policies to ensure all our staff and partners do comply with 
the strictest objectivity and independence requirements, as these are the cornerstones of our 
profession. We are fully aware of what is at stake and are determined to play our role in 
increasing the public trust in the opinions we provide.  
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As technology advances and societal expectations increase, recruiting, nurturing and 
developing the best talent is ever more crucial. We dedicate specific resources to find, acquire 
and grow the expertise that is needed today and that will be needed tomorrow, and to provide 
our people with the best possible working environment. 
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